
Dear Santa’s Little Helpers, 
 
Ho, ho, ho, and Merry Christmas! Or at least I hope it will be merry… 
 
We’ve been having problems with that mischievous Mr. Grinch again. 
He’s been causing trouble at every turn, and now he’s missing! 
Usually, I would have my elves track him down, but this is their 
busiest week of the year. 
 
We think we know where the Grinch is hiding. I’ve hidden clues to his 
location all around your house. But the clues are in code so the 
Grinch can’t discover we’re looking for him. 
 
Your assignment is to follow the clues and locate the Grinch. The 
first clue is on the bottom of this letter. I’ve left a special decoder 
ornament on your Christmas tree. Mini Me will point the way. 
 
Good luck. I’m counting on you! The fate of Christmas is in your 
hands. 
 
Jingle all the way, 
 

Santa 
 

Rzx nts kntc lx qdhmcddqr’ mzldr… 
 

mnv fn sn sgd okzbd vhsg zkk sgd fzldr. (25) 
 
 


